STATE OF MAINE
At a meeting of the County Commissioners, begun and holden in Wiscasset, within and for the
County of Lincoln, on the twenty-first day of July 2026 by adjournment from the seventh day of
July 2026.
Present: David Levesque, Chair
William B. Blodgett
Evan Goodkowsky

Meeting was called to order at 9:00 AM by Commissioner Levesque followed by the Pledge of
Allegiance.

Public Forum
None present.

Minutes
July 7, 2026 — Commissioner Goodkowsky moved to accept the minutes as written,
seconded by Commissioner Blodgett; 3-0 vote approved.

Finances

Warrants —Finance Director, Michelle Kane presented Warrant #62 in the amount of
$558,424.17 for approval. Commissioner Blodgett moved to approve the warrant as presented,
seconded by Commissioner Goodkowsky; 3-0 vote approved.

Director Michelle Kane presented Warrant #64 in the amount of $440,048.56 for
approval. Commissioner Goodkowsky moved to approve the warrant as presented, seconded
by Commissioner Blodgett; 3-0 vote approved.

Payroll Warrant — Director Kane presented Payroll Warrant #2026-14, paid on July 10,
2026, in the amount of $317,309.69 for approval. Commissioner Blodgett moved to approve
the warrant as presented, seconded by Commissioner Goodkowsky; 3-0 vote approved.

FY2027 Budget Calendar — Director Kane presented the draft budget calendar for Fiscal
Year 2027. Key dates involving the Commissioners are the caucus on September 10th, 2026, the
public hearing on September 17*", 2026, the Budget Advisory Committee Work Session on
October 16%, 2026, and the Informational Meeting on October 29t 2026. The final vote on the
FY 2027 Budget will be on or before the Commissioners Meeting on December 15, 2026.
Commissioner Blodgett moved to adopt the FY2027 Budget Calendar as final, seconded by
Commissioner Goodkowsky; 3-0 vote approved.

Sheriff’s Department
Jail Count —Sheriff Todd Brackett presented the jail count from this morning as follows:
Lincoln 29, Sagadahoc 13, Knox 46, and Penobscot 46 for a total of 134.



Payment Authorization - Hillside Collision Center - $7,774.68 — Sheriff Brackett
presented a Payment Authorization in the amount of $7,774.68 for repair of damage to a
vehicle due to collision with a deer. The MCCA Risk Pool will cover all but the $2,500 deductible.
Commissioner Goodkowsky moved to approve the Payment Authorization as presented,
seconded by Commissioner Blodgett; 3-0 vote approved.

Payment Authorization — Motorola Solutions - $10,704.00 — Sheriff Brackett presented
a Payment Authorization in the budgeted amount of $10,704.00 to Motorola Solutions for three
additional subscriptions for car and body cameras. Commissioner Goodkowsky moved to
approve the Payment Authorization as presented, seconded by Commissioner Blodgett; 3-0 vote
approved.

Payment Authorization — Key Auto - $39,126.00 — Sheriff Brackett presented a Payment
Authorization in the amount of $39,126.00 for a new unmarked Dodge Durango from Key Auto
previously approved through the bid process. Commissioner Goodkowsky moved to approve
the Payment Authorization as presented, seconded by Commissioner Blodgett; 3-0 vote
approved.

MDEA Contract — Sheriff Brackett let the Commissioners know that the Maine Drug
Enforcement Agency contacted him informing him that a vacancy had opened and, even though
they are still in a hiring freeze, they were authorized to hire a new position. Since the
Commissioners had been supportive of this plan, he asked the MDEA to send over the contract.
Two officers expressed interest in the position, one from the K-9 unit and one from CID. After
moving through the process Sergeant Ron Rollins was selected to move into the MDEA position
from the contract start date of July 1, 2026, to June 30, 2027. This will open a position in CID for
at least one year, and possibly a position in patrol if someone there is advanced. All the
individuals in these positions will be made aware of the possibility of this being only a one-year
role which will be evaluated next year. Sheriff Brackett requested permission to enter into the
contract with MDEA for full reimbursement of Sergeant Rollins’ position, including his wages,
benefits and other expenses in the amount of $189,755.33. Commissioner Goodkowsky moved
to approve the MDEA Contract as presented, seconded by Commissioner Blodgett; 3-0 vote
approved.

CMP Pole Use Agreement/Discussion — Sheriff Brackett requested authorization to
request some information from the MCCA Risk Pool group. The Sheriff’s Office has an
Automated License Plate Reader system (ALPR) which was purchased but has not been
mounted yet. These cameras are automated license plate collectors which take pictures of
license plates as they go past the cameras and store the number without checking history on
the vehicle. The car and a description of the car are not stored. The data is proprietary, stays in
the County for 90 days before it is destroyed and can only be accessed under Maine law with
probable cause. Examples of when it would be used is in an armed robbery where only a partial
plate is known and in Silver or Amber Alerts where someone is in a known vehicle. They have
been investigating possible locations for installing the cameras and have found two possible
locations — one at the intersection of Route 1 and Route 27 in Wiscasset and one at the Route



32 and Route 17 intersection in Jefferson. Conversations were had with the MDOT about
connecting the ALPR to the traffic lights, but they were not receptive to the proposal. The
Sheriff has had conversations with CMP about using their utility poles, but they require a $5
million general liability policy. Our coverage through the MCCA Risk Pool is a lower amount. If
the Commissioners give permission, the Risk Pool coordinator can investigate what the cost
would be to the County to extend the coverage to $5 million to meet the pole use requirement.
The Sheriff is hoping to be able to use some grant funds to cover these costs but needs to know
the amount before that can be determined. The Sheriff has also reached out to Fidium about
their poles, especially in the Jefferson area and it is possible that the pole at the Route 27/Route
1 intersection could be added to our land as long as it was not in the DOT right of way.
Commissioner Goodkowsky moved to authorize the Sheriff and the County Administrator to
discuss insurance options with the Risk Pool, seconded by Commissioner Blodgett; 3-0 vote
approved.

Sale of Surplus Property — 2021 Ford SUV - Sheriff Brackett requested permission to sell
a surplus 2021 Ford SUV which is being retired. Commissioner Goodkowsky moved to approve
the sale of the surplus 2021 Ford SUV, seconded by Commissioner Blodgett; 3-0 vote approved.

FY 24 Edward Bryne Memorial Justice Assistance Grant (JAG) — The Sheriff requested
permission to accept a grant which is awarded annually based on our crime reporting statistics
which the County is required to report to the Federal Government through the FBI. The award
is based on the volume of crime in our area. We were awarded a total of $13, 425 which the
County will be the steward of. The funds will be divided up with $9,700 for equipment
purchases for the Sheriff’s Office, $853 for the Town of Boothbay Harbor, $611 each for the
Towns of Damariscotta and Waldoboro, and $1,585 for the Town of Wiscasset. Commissioner
Goodkowsky moved to accept the FY24 Edward Bryne Memorial Justic Assistance Grant in the
amount of $13,425 seconded by Commissioner Blodgett; 3-0 vote approved.

Hiring Authorization — Records and Training Manager — Sheriff Brackett requested
authorization to hire Holly Harris, Nobleboro, for the new position of Records and Training
Manager. Ms. Harris has been through an extensive interview process and background check.
She is currently working for Cheney Insurance as a Vice President and has a background working
in the State Prison system. She can start on August 3, 2026. Commissioner Goodkowsky moved
to approve the hiring authorization of Holly Harris for the Records and Training Manager
position, seconded by Commissioner Blodgett; 3-0 vote approved.

EMA

Purchase Authorization — EMA Department Vehicle Replacement — Director Emily
Huber and County Administrator Carrie Kipfer reminded the Commissioners that the County had
previously did not apply for EMPG funding because the grant terms were considered too
restrictive, but those terms have since changed following favorable federal court rulings. The
county now has an opportunity to apply for EMPG and Homeland Security grant funding and,
because EMPG funds are typically used to offset department wages, applying for them may free
up budget capacity and help offset the cost of a new EMA vehicle.



The current EMA vehicle, a 2020 Dodge Ram pickup with just over 103,000 miles, is nearing the
end of its useful life and has reliability concerns. Director Huber explained that four-wheel drive,
reliability, towing ability, and enclosed cargo area are important for emergency response work.
They are considering replacing the pickup with a large, enclosed vehicle, such as an SUV, that
can tow equipment trailers while also functioning better as a command vehicle with secure
storage for radios, paperwork, and emergency supplies. Commissioners discussed the practical
need for a safer, more reliable vehicle and agreed that seeking bids would not commit the
county to a purchase. Commissioner Goodkowsky moved to approve the soliciting of bids for a
new EMA vehicle, seconded by Commissioner Blodgett; 3-0 vote approved.

LCRPC

Job Description for Floodplain Manager - In the absence of Executive Director Emily
Rabbe, Community Resilience Planner Laura Graziano reminded the Commissioners of the new
position which was approved and will be fully funded through a contract with the Maine Office
of Community Affairs (MOCA). They have been working on finalizing the scope of work for the
position and, with HR Manager Jesse Tobia, have a new job description for the position of
Floodplain Manager which includes performing technical and professional work by providing
flood plain management strategies to our communities as a whole and will include assisting
communities with enrolling in the Federal Emergency Management Community Rating System
and looking at flood insurance requirements. Ms. Graziano requested permission from the
Commissioners to accept the job description and approve the posting of the position for hiring.
Commissioner Blodgett moved to accept the job description for the Floodplain Manager,
seconded by Commissioner Goodkowsky; 3-0 vote approved.

Commissioner Goodkowsky moved to approve the posting of the Floodplain Manager
position for hire, seconded by Commissioner Blodgett; 3-0 vote approved.

Guest Speaker — Tedford Housing — Katrina Webster, Director - Katrina Webster, Director of
Development at Tedford Housing, Brunswick, thanked the Commissioners for their prior support
in FY2026 and explained that the county’s funding helped strengthen Tedford’s broader
fundraising efforts. The support contributed to an increase in annual operating support from
Cumberland County, opened new funding conversations with municipalities and Sagadahoc
County, and reinforced Tedford’s regional approach to homelessness services across its 40-town
southern MidCoast service area. Ms. Webster reviewed how Tedford calculated county funding
requests by averaging each county’s share of the service-area population with its share of
service usage, resulting in Lincoln County representing 11% of Tedford’s county funding request.

Ms. Webster summarized Tedford’s expanded services, including its emergency shelter
in Brunswick, homelessness prevention work, permanent supportive housing, and winter
warming center. Tedford’s recent shelter expansion increased adult beds from 16 to 24 and
family units from six to ten, allowing the organization to serve 40 to 50 individuals in family
shelter at a time. She emphasized that homelessness prevention is often the most cost-
effective and dignified intervention, involving rental and security deposit assistance, housing
navigation, landlord coordination, benefits navigation, and follow-up case management. Since



Lincoln County funding began, Tedford has provided rental or security deposit assistance to 13
Lincoln County households, served Lincoln County residents in shelter, and worked with roughly
200 households through biweekly housing navigation at the Newcastle food pantry.

Ms. Webster explained the challenges of growing housing pressures in Lincoln County
and across Maine, including longer shelter stays, limited affordable rentals, paused housing
vouchers, prior eviction barriers, SNAP and Medicaid changes, and uncertainty around HUD
funding. Ms. Webster noted that Lincoln County residents have accessed shelters in multiple
counties because people in crisis often seek the first available safe bed rather than the closest
provider. Commissioners asked clarifying questions about how housing support is categorized
and whether counties outside Tedford’s service area contribute funding. Ms. Webster closed by
emphasizing that the people it serves are workers, caregivers, and community members whose
housing stability affects the resilience of the entire region, and the organization remains
committed to maintaining and expanding its partnership with Lincoln County.

Administrator

Purchase Authorization — Courthouse heating system valve replacements - $13,699 —
Administrator Kipfer presented a Purchase Authorization in the amount of $13,699 to Siemens.
The existing valves in the Courthouse began failing last winter, resulting in no heat to the older
part of the building. Once summer arrived, Siemens was able to shut the system down and do
testing to determine the issue. They will need to shut down and drain the system, restarting it
after they replace six valves and two shut offs. The cost of the repairs will be $13,699.
Commissioner Goodkowsky moved to approve the Purchase Authorization of $13,699 to
Siemens, seconded by Commissioner Blodgett; 3-0 vote approved. Administrator Kipfer let the
Commissioners know that the boiler sections mentioned at a previous meeting have now been
replaced and they will be testing them shortly. This expense was covered by the Risk Pool Boiler
Coverage.

Draft Policy — Language Access Plan (DOT) — This is being tabled to the next meeting
due to revisions still in process.

Opioid Grand Award Closeout Report — Healthy Kids! — Administrator Kipfer let the
Commissioners know that Healthy Kids! has completed their process of spending the $30,000
grant which was awarded them. They have submitted their close-out report detailing the
project and extended their thanks to the County for their support.

Tax Abatement — Mario DePietro v. Town of Westport Island — Administrator Kipfer
informed the Commissioners of a new Tax Abatement received from Mario DePietro of
Westport Island. Commissioner Levesque stated that he had a conflict and would need to
recuse himself. Commissioner Goodkowsky moved to accept the Tax Abatement from Mario
DePietro v. Town of Westport Island for hearing at a date to be determined, seconded by
Commissioner Blodgett, 2-0 with one abstained, vote approved.

Old Business



Public Safety Building Project — No updates. Work is still being done for the appraisal.

Commissioners Updates
LCRPC — Commissioner Goodkowsky informed the Commissioners that the next meeting

for the Executive Committee is July 28, 2026, at 6 PM on Zoom.

Feedback on July 7, 2026, meeting at Pownalborough Courthouse — Commissioner
Goodkowsky and Commissioner Levesque both received a lot of positive feedback on the event
at the Pownalborough Courthouse. People were pleased with the event and glad we
participated in the Semiquincentennial celebrations.

Administrator Kipfer reminded the Commissioners of the event at Bigelow Labs in East
Boothbay on Friday, July 24 and Saturday, July 25, 2026, with the special exhibit of the Maine
Historical Society’s Dunlap Broadside Declaration of Independence. The welcome will start at 9
AM on Friday and our Sheriff’s Office Color Guard will be participating. Tickets are free but do
need to be reserved in advance.

MCCA - Commissioner Levesque informed the Commissioners that the most recent
meeting was held at the new Training Public Safety building in Alfred, York County. It was good
to see the new building.

Executive Session

Discussion of Personnel — 1 MRSA 405 (6) (A) — Commissioner Goodkowsky moved to
enter Executive Session for Discussion of Personnel per 1 MSRA 405 (6) (A); seconded by
Commissioner Blodgett; 3-0 vote approved.

Commissioner Goodkowsky moved to come out of Executive Session for Discussion of
Personnel per 1 MSRA 405 (6) (A), seconded by Commissioner Blodgett; 3-0 vote approved.

Commissioner Blodgett moved to approve the Emergency Communications Supervisor
Compensation Policy as presented, seconded by Commissioner Goodkowsky; 3-0 vote
approved.

Discussion of Legal — 1 MRSA 405 (6) (E) - Commissioner Goodkowsky moved to enter
Executive Session for Discussion of Legal per 1 MSRA 405 (6) (E); seconded by Commissioner
Blodgett; 3-0 vote approved.

Commissioner Goodkowsky moved to come out of Executive Session for Discussion of
Legal per 1 MSRA 405 (6) (E), seconded by Commissioner Blodgett; 3-0 vote approved.

There were no votes taken.

Commissioner Goodkowsky moved to adjourn the meeting, seconded by Commissioner
Blodgett; 3-0 vote approved.



There being no further business, the meet.ing was adjourned 2:17 PM to the fourth day of
August 2026 A.D.
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